‘( ” DeNOVO CONSULTING MANAGEMENT EXECUTIVE RECRUITING  ACQUISITIONS

HEALTHCARE SERVICES

DeNovo is a healthcare consulting and acquisitions firm, providing
guidance to help rebuild and improve your healthcare facility and
investing in nursing home properties. Formed by seasoned
healthcare management professionals, DeNovo has experience
you can trust and the results to prove it.

Being successful in today’s healthcare environment requires
efficiency and accuracy in all facets of the business. DeNovo can
help you enjoy this success through:

e |nvestment in your nursing home property
e Long-term facility management
e (QOperational analysis
e Clinical resources
e Financial analysis
e Accounts receivable and billing support
e MDS training
e Quality assurance audits
e Marketing and census development
% e Survey plan of correction development
3 : e Survey recovery
“. e Mock surveys
- e Recruitment and retention strategies
= e 0Ongoing services to maintain performance improvements

2101 Belair Rd. Suite H . Fallston, MD 21047
443.695.4513 .

@ www.DeNovoHealthcareServices.com
info@DeNovoHealthcareServices.com



